
3001 San Francisco Ave 
Long Beach, CA. 90806 
(562) 235-4944

 Transportation Safety Manager 

This letter is to introduce my new company Inside Intelligence Compliance Solutions (IICS). I would like to 
help your company meet and exceed the safety requirements of the Federal and State regulations. We have over 
30 years of experience and below are our qualifications and certifications; 

• Certified Airbrake Inspector and Mechanic (Over 20 Years)
• Certified DOT Annual Inspectors
• California Highway Patrol (CHP) BIT Inspections (10 Years)
• US DOT/FMCSA (5 years)
• US DOT/PHMSA (8 years)
• Expert working experience in both Federal and State regulations
• Commercial Vehicle Safety Alliance (CVSA) certified
• Expert knowledge of Hazardous Material Transportation regulations
• Tailored made training for specific needs of the company
• Expert in Hazardous Material compliance in all modes

I have been trained by the best (US Army, CHP, US DOT) my associates and I are experienced and motivated 
professionals’ who will be providing the industry with a high-quality service. This is not just an inspection, but 
we also assist our clients with education to be successful with government agencies during audits. 

I know IICS can offer your company an affordable inspection program that will assist with compliance of 
regulations and also meet the company’s mission and schedule. 

Sincerely,

Shelly Negrete 
CEO



 

CORE Compliance Program 

By 

Inside Intelligence Compliance Solutions 

Inside Intelligence Compliance Solutions (IICS), Services range from assessments and audits, 
to program implementation, and many other details that are specific to your organization. 
Each Consultant brings specialized knowledge and years of real-world experience to the table.  
The consultants have been trained and certified by a former DOT Investigator using the same 
National Training Standards used by the US DOT.  IICS consultants are ready to share their 
years of experience with safety professionals like you and are dedicated to delivering cost-
effective, experienced-based solutions you can put to immediate use.  

IICS Consultants can help you meet the challenges you face in areas of regulatory compliance, 
industry best practices, risk reduction, safety, driver and vehicle management, and more. 

Core Compliance Program   

• Initial Needs Assessment – Our Consultant performs a one-day assessment of 
your company based on the five factors of a DOT audit. We review each factor 
and the results become the foundation for building and/or improving your 
compliance program. 

 
    Company Review – Five Factors of a DOT Audit 

o General responsibilities: insurance and accident reporting  
o Driver qualification  
o Drug and alcohol testing management  
o Hours of service compliance  
o Vehicle maintenance practices  
o Accident ratio assessment  

 

• Compliance Summary Report – Based on the results of the company 
assessment, a written Compliance Summary Report is provided. The report 
outlines our findings, references why it is a finding, and offers best practice 
solutions to improve compliance.  

• DOT Policies and Procedures – The Consultant develops DOT policies and 
procedures that meet your unique business needs. The policies and 
procedures are the foundation for efficiently administering your compliance 
programs. Having policies and procedures in place can help support vital 
business decisions necessary to your transportation operation.  

• Training and Education – Designated personnel (up to 10 individuals) are 
given an intensive one-day DOT training session covering the applicable 
regulations and specifics of your compliance program. This is delivered in an 
easy-to-understand format, and is customized to focus on areas that are 
critical to your operation. Your employees are educated on both DOT 
regulations and your company-specific compliance programs.  

• Advisory Assistance – As part of your Core Compliance program, you can 
access a Consultant via phone or email to answer any questions you may 
have. This is extremely valuable as your company transitions to maintaining 
consistent DOT compliance. 


